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Dressage Development Fund (DDF)

What is the Dressage Development Fund?
The DDF supports the development and growth of Dressage in WA. The fund is pooled from a Start Levy paid by riders for any horse/pony competing in Official, Associate and Adult Rider Dressage competitions.  The Dressage Start Levy is collected by clubs and sent to Equestrian WA (EWA) where it is transferred into the DDF account.
Since the DDF’s inception in 2003, many transformations have taken place within the state branch of EWA including a name change and government contributions for sports administration now being managed by EWA. This change requires for state sport authorities to become self-funding. Under the EWA Constitution, levies collected by each sport (discipline) are to be administered by the state sport authority which for the sport of Dressage is Dressage WA (DWA).
This means DWA uses DDF levies to meet all operational costs of running Dressage in this state. Some of DWA’s operational costs include a compulsory state contribution to the Australian Dressage Championships; all FEI and EA Dressage related fees; state rider and official travel assistance; Dressage Performance Medals; State Team uniform; annual Dressage awards & rugs; attendance at national Australian Dressage Committee and judge education meetings; ongoing development of Dressage judges and officials and other related fees and charges applicable to Dressage administration in WA.
How the DDF will be administered 

At the beginning of each calendar year a percentage of the previous year’s DDF will be automatically apportioned toward DWA’s projected out-going expenses as outlined above.  In addition a percentage of the DDF will be assigned and made available for club grants.
The percentage of DDF grants available for clubs may vary from year to year and will depend on the previous year’s DDF revenue and DWA forward commitments for that year.  The decision on the DDF percentage allocation for DWA and for club grants will be made in January of each year after the annual acquittal of the previous year’s DDF has been finalized.  The dressage rider’s representative on DWA will have significant input into the decision making process along with the DWA Treasurer, Chair and nominated committee members.
Eligibility for clubs to apply for a DDF grant 
Clubs may apply for a DDF grant through Dressage WA. The DDF Application Form (available on the website) must be received no later than 31 March of each year. 
To make the process fair, clubs are required to declare on the application form, other successful funding sources such as Healthways, Department of Sport & Recreation, local government, Royalties for Regions or sponsorship support at the time of application.
As DDF’s are limited, the goal is to maximize the benefits of any grant for the wider Dressage community. Clubs which show a high level of compliance with Dressage WA’s draft Risk Management Policy (e.g. venue should be fenced with a gate which is closed for the duration of the event) improve their likelihood of receiving a grant. 

To ensure fairness in the funding allocation process, the interests of target groups such as regional riders, young riders, elite riders and associate riders etc. will be considered. 

Special instructions when securing Interstate Judges

Where club grants include guest judges for events, invitations to guest judges from states which have reciprocal guest judge arrangements with WA are preferred. Funding preference for events will be given to clubs which meet the following criteria:
a) At least one senior judge must officiate (an FEI Dressage Judge, an FEI Para-Equestrian Dressage Judge, a Judge Educator or Mentor, or an A, B or C Level Dressage Judge).

b) The judge must undertake at least one of the following: 

· Conduct a workshop or seminar (to be arranged well in advance in either a country or a metropolitan venue in cooperation with Dressage Judges Taskforce).  

· Undertake a judge education role - be available for supervising shadow judging or mentoring

· Judge either FEI Official or Associate tests at an event 

DWA’s key strategic areas for DDF grants
1. Competition & major events in the WA Dressage calendar 

· Innovative Dressage competitions that meet the varied needs of adult riders, Junior, Young Riders, breeders, officials, high performance riders, Para  Equestrians and non-riding Dressage enthusiasts 
· Dressage events such as Autumn & Spring Dressage Festivals, WA Young Dressage Horse Championships, WA State Official Dressage Championships, WA Associate Dressage Championships and the Dressage Horse of the Year and Dressage Pony of the Year qualifying events and finals will be considered a priority
2. Education and training 

· Judge & official education and training to improve the standard of dressage judging & officiating in WA 

· Rider development for Dressage riders
· Ongoing integration of Para Equestrian Dressage, Pony, Young Rider, Junior Rider, Interschool & Young Dressage Horse
3. Regional development

· Enhance the growth and development of Dressage into regional WA
· Provide opportunities for regional WA to access high quality judges, coaches and officials

4. Innovations in Dressage

· Initiatives which have a broad focus and will provide enduring benefit for the wider Dressage community may be funded at DWA discretion. This may include small capital works projects to improve the sport of Dressage
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